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A Message from the President

How quickly the year moves by! April now and we are at the start o > 4
winter outside broadcast program. This season our VFL football brog

team will again be headed by Kain Pollard and ably supported by hig

of up to 15 volunteers. The emgp
profile the Casey Scorpions VFL home matches on Saturdays. Where}
ble, we will continue to broadcast other matches, with the costs of maj
ing a high technical level of production having to be taken into accoun

t hi

The important matter of Casey Radio Governance is a major focus area for us, following the reve
lations at our AGM that the Rules upon which we had based our governance and had mac
changes to in 2008, were not those registered with the appropriate authorities. At the moment tl
current Board of Directors is operating as an Interim Board, pending resolution of the legality of
our Rules and elections. | do apologise to all members for this unfortunate and embarrassing set
circumstances in which we find ourselves. Hopefully the matter will be resolved within the weeks
and we can proceed, confident that we are operating in accord with the requirements of our go
ernance regulations.

Geoff Ablett, our station manager, is working closely with the City of Casey in the refurbishment
program at our studio complex. | am sure that you will have been impressed by the improvemen
to datei and more are on the way! Geoff is also working very hard with our Sponsorships Man-
ager, Katrina Mihai to increase our overall sponsorships revenue. The current economic time
does not make this an easy task, as we found out with our plans to secure AFL/VFL financie
sponsorship for a possible expansion to our VFL football broadcasts this year. Those plans ha
been temporarily shelved.

| have been informed that the CBF have approved our second round (2009) Ethnic Grants applic
tion after several unforeseen procedural glitches. Ethnic Grant cheques will be distributed to a
funded programs as soon as possible. Our application for our 2010, Round 1 Ethnic Grant hs
been completed and forwarded to the CBF recently by our administration team, so there should
second cheque for all eligible ethnic programs in the pipeline shortly. Christmas is on the way!

This is a most important year for Casey Radio as it marks the licence renewal process that ¢
community radio stations face every five years. We commence the process in June and it must
completed before the end of the year.

Having been involved in our last licence renewal process five years ago, | can assure you that thi
is a very time consuming and rigorous process with much at stake.
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A Message from the President continued

June also marks our first yearod6s accountabil!]
sponsorship partnership with the City of Casey. All in all, we have muchitoddime for idle
minds or hands!

Finally, an early alert to all presenters and would be presenters. In May we will be beginning our,
now annual, program review process. This process was initiated last year so as to ensure consis
tency, fairness, transparency and an opportunity for us to make strategic and informed program de-
cisions in keeping with station goals and directions.

As a member of this team in 2009 (other members were David Kramer, Deborah Grossek and Jim
Hines), | can assure you that it challenging and at times difficult, though very rewarding work. This
year6s program review team will be |l ed by ou
members as yet to be ascertained.

All current presenters will be invited to respond to the review in writing, outlining their wishes for
their program in the July 201Qune 2011 year. Requests for new programs are kept on file at the
station and will be taken into account in the review. As part of the review process, we will be pub-
lishing our program aims and directions within the context of station policy to provide presenters
and would be presenters with some guidance.

| should add that program reviews are not easy and it is sometimes difficult to match station priori-
ties with the wishes of individual presenters. In saying that, | emphasise that we do communicate
extensively with our presenters in making changes to existing schedules.

It was decided at our board meeting, held on the 28 April, to call an appropriate meeting of all
members on Wednesday 9 June to resolve our Station Legal Entity and Constitutional matters. This
issue was raised in January when it was decided to authorise our Board of Management as an In
terim Board of Management until the outstanding matters of our Legal Entity and Constitution were
resolved. Rob Wilson, Board Member, has been appointed to oversee the process leading up to the
Wednesday 9 June meeting. Further details on this important matter will be provided to you

promptly.

Henry Grossek

An Invitation
Profile your program in the Broadcasté just send a photo and a short arti-
cle about your program to Holly at the radio station and we will include it in
a future edition 0Theae
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Casey Radiobdbs Equine Show ¢
U%3 &44" (& 8*5) atWerBbeedPark, 3vidich is
one of Australia's biggest equestrian events.

Casey Radiod6s Equine Show has now9@Glawend t
Thursday.

The Equine Show hosted by Sharyn Wyatt, Gary Hartigan and Geoff Ablett have had a
number of interesting guests on their show.

Some of the guests including Will Enginzer an elite riding instructor from Wilky Park
Macclesfield, Heath Ryan (Australian Olympian) and Roy Marchington a renowned
horse breaker from Nar Nar Goon, along with many more.

Hi everyone,

Our station offices have been improved with new
equipment and fresh paint.

statiord and if you bring any visitors or guests
they need to sign in too.

Craig

R

Please remember to sign in when you come to the¢

14

Slmpgl

o
=
=
—
=
b e f
—
-
m
o
[—)
=
—
==
m
=
[~
—

lalh)



THE BROADCASTER APRIL 2010

Station Manager 6s RepoO

It has been an exciting and busy time at the Casey Radio with part of ¢
refurbishment plan being implemented.

We have new paint on all the reception room and managers office wal
new computers plus a laptop, a new laser colour printer, fax & scanne
new office furniture.

I't certainly makes the station
very professional. We will also have in the near future a new coffee an
machine, plus a new filtered water dispenser. New pigeon holes for pr
ers mail are also planned.

A big addition has also been the introduction of a presenters room. This is a room designated to pre-
senters who can use one of two hew computers to research and plan their programs in their own room.

We will also be applying for some minor works grant money from the City of Casey to further refur-
bish our station with:

Two sound proof doors;

glass security doors at main entry;

Signage out the front of the station;

New carpet in the presenters room;

An air conditioner in the Technical Room;

The remainder of our internal roof area replaced with new rectangular tiles; and
Gl ow in the dark AEXITO signs.

(Mlnor Works Grants do not exceed $50,000)

Leigh Drew is investigating a CD that can play from our tower site for 12 hours if we happen to have
another blackout. This would mean we would not be off air.

No o~ owbdPR

I would like to thank Leigh for his terrific effort in organising programs and monitoring them.

A City of Casey Community program has been organised for Monday from 1:00pm until 3:00pm.
This is part of Hyacinthds show commencing Mot

A City of Casey Business Show has been organised for Friday from 2:00pm until 3:00pm. These two
shows are part of our agreement. This show will commence on Friday 21st May 2010.

Stuart Merrick is also developing a system where if we are in blackout mode and off air that our tele-
phones still work for half and hour so we can ring for assistance and advise presenters of the problem.

We have several new shows that have commenced. These being:
1. Cafe Radio CaseyFriends of Ermera (East Timor). Sunday 5:00pm until 6:00pm. (Time
became available)

2. The Casey Footy Show (VFL/AFL), Women's Footy, Ca:
Scorpions, Melbourne FC plus Local Footy). Friday 1:00
until 2:00pm.

3. AiThe Shebango. Saturday 7
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Station Manad@ge€oninsedReport

Tony Maliku has just signed up over 200 new members and raised $2,000 by doing this. Thanks Tony.
This is a great example of what each of us as individuals can do for our station.

We will be developing a licence renewal sub committee as we need to apply for our licence renewal
within the next few months. The CBAA will be writing to us in the near future to start this process.

It is envisaged that the next stage of our refurbishment which will include new panels in both studios
which will commence in the new financial year when new funding money comes in.

We are compiling the milestones that will be required by the City of Casey at our review in June
2010.

The listening estimate figures that have come through from CB Online with the McNair Report indi-
cate we have over 333,337 people (15+ in our broadcast licence area), 86, 668 audience in a typical
week (26% of the 15+ population). We also reach 213,336 in an average month (64% of the 15+
population). | have copies of the listening data at the station if anyone wishes to have a copy. These
figures are a great showcase for attracting sponsor ships and hopefully memberships into the future. It
is also a reflection of the great quality programs that we have at our station that people want to listen
to and | wish to congratulate all our presenters for the hard work they put in.

| wish to thank the Board of Management for their commitment and passion towards building our
station.

| also wish to thank everyone for their toI{r-
ance and patience with all the renovation

that have been taking place and thank yqu
for you ongoing support.

Geoff Ablett




